Annexure – A

Integrated Horticulture Development Project :

Background: During ninth plan a thought was given to evolve a strategy in which development and environment can become mutually supportive and reinforcing particularly for the tribal & hilly areas.  Horticulture was thus identified as an important area of intervention and the emergence of a special scheme “Integrated Development of Horticulture in Tribal & Hilly Areas” emerged for the hilly areas, as the climatic conditions in these areas are suitable for horticultural activities.  For the same an Integrated Horticulture Development project (IHDP) a five year programme is being visualized.

In Orissa three districts Keonjhar, Koraput and Gajapati are being considered, because of tribal population, compactness, economic disparity.  The District Supply and Marketing Society, Gajapati (DSMS) was nominated as State Designated Agency (SDA) for Implementation of the Project in Gajapati District by the Department of Agriculture, Government of Orissa.

Strategy:  After a Techo-Economic Feasibility Study and Bench Mark Survey the Project Action Plan was prepared based on the following strategy.

a. In IHDP only three blocks, out of seven blocks in Gajapati District i.e., Gumma, Rayagada & R.Udayagiri are being considered for the implementation of the Project. 

b. Only a few fruit crops will be planted, where a compact and cluster area approach will be adopted.

c. Spices, Vegetable, Root and Tuber crop will come up either as pure or as                   inter-crop.  In Spices – Ginger and Turmeric will be cultivated along with Tomato, Brinjal, Cauliflower, Capsicum, as Off Season Vegetable.

d. To meet the planting material requirement the Government Farm will be strengthened to produce more quality planting materials.  With private initiative small nursery will also be developed.  

e. Appropriate infrastructure will either be developed or strengthened to achieve the desired result.

f. All activities will be regularly monitored & concurrently, evaluated.

Objectives :

a. Production of quality planting material.

b. Improved productivity through adopting of improved cultivation technology, plant protection, and nutrient & water management.

c. Transfer of Technology through demonstration of new concepts and technology, modern methods of plant production training work shops and visit of farmers, publicity through extension literature.

d. Creating of on-farm & post harvest infrastructure such as collection centers, packaging, transport, storage and marketing. 

The project action plan was presented in Department of Agriculture and Co-operation in Krushi Bhawan at New Delhi on 1st August 2003.  The following persons were present during the presentation of the Project.

a. Shri Pradeep K. Jena, I.A.S. Ex. Director, Horticulture

b. Shri B.N.Das, Executive Director, ORMAS

c. Shri Sanjay Kumar, I.A.S., Ex. Collector-cum-Chairman, D.S.M.S. Gajapati.

d. Shri Sujay Kar, Chief Executive, D.S.M.S. Gajapati

e. Shri Rari P.Anto, Chief Executive, D.S.M.S. Koraput

On the basis of presentation the Project was sanctioned for Rupees 93.88 lakhs.  But D.S.M.S. Gajapati received the fund i.e. 50% of the sanctioned amount of Rupees 46.94 lakhs around 2nd Week of January 2004.  The project gets delayed due to late receipt of funds.  DSMS, Gajapati has started activities during the fag end of the financial year 2003-04 due to the late receipt of funds from Government of India.  There is a Technical Core Committee consisting of Deputy Director of Horticulture – Ganjam Range, Berhampur, Dr. P.K.Swain (Naematelogist from OUAT, Bhubaneswar), Horticulturist – Parlakhemundi, Asst. Horticulture Officer – R.Udayagiri, Chief Executive, DSMS, Gajapati who advise the project and guide the project in desired line. 

Achievement under different components of IHDP 2004-05 :

Large Nursery: 

· A Large Nursery of 4 ha. Area is being developed inside the Government Farm situated at Labanyagada.  

· Fencing of 4 ha. of area and working shed, work is already over.  Remaining works will be taken up very soon like, Irrigation channel of 500 Mt., Sinking of Bore well of 6” diameter along with submersible pump, One shade net House, Development of inside Nursery Road etc., as per the estimate submitted by Assistant Agriculture Engineer of DDH Office, Ganjam. 

· For Large Nursery revolving fund will be maintained for future maintenance and works.

Small Nursery: Under small nursery emphasis has been being given for private initiative for developing nursery. For the same assistance is given to two private individuals having entrepreneurial ability and experience in Horticulture works.  IHDP Gajapati has selected following two persons to develop small nursery in their own land.    

a. S.Raito in village Fuka in Subalda G.P. R.Udayagiri Block. 

b. Bamana Mandal Village Rayagada in Rayagada Block.

Both the small nursery work is over. 

Area Expansion:

a. Fruit Crops: (i) Planting of Fruit crops in Kharif 2004 was done in the following manner. 

	Sl. No.
	Name of Fruit Crop
	Area covered in ha.
	Varieties
	Quality planting material procured

	1.
	Mango
	160
	Amrapalli, Mallika, Lengda, Dasri
	Director of Horticulture, Govt. of Orissa.

	2.
	Cashew
	107
	V-4
	-Do-

	3.
	K.Lime
	37
	
	-Do-

	4.
	Orange
	48
	
	-Do-

	
	Total
	352
	
	


Input : The project is assisting in shape of critical inputs like providing quality planting materials, fertilizers, pesticides and also kept provision for fencing and irrigation to some extent within the financial limits. 

b. Vegetable:   Looking to the agro climatic condition the introduction of hybrid off-season vegetable cultivation in the district has really benefitted the tribal farmers. This particular scheme of the project has built a confidence with the farmers. Under the off season vegetable cultivation the project has cultivated around 216 ha. in three phases i.e. July 2004 (Brinjal, Cauliflower, Tomato), January 2004 (Green-peas, Cabbage, Brinjal, Tomato & capsicum), June 2005 (Brinjal, Cauliflower, Tomato & Ladyfinger).   In this cultivation of off-season vegetable, the gestation period for one crop is from 90 to 120 days.  After harvest, each beneficiary have earned around Rs.18,000/- to Rs.20,000/-.  

c. Root & Tuber Crops: As per the suggestion of Core Committee Planting material of Yam was procured from Hinjlikatu area of Ganjam.  

Yam: August 2004, 5 ha. In Gumma Block.  

          June 2005, 51 ha. Was done in Gumma, Rayagada and R.Udayagiri Block. 

Sweet Potato: Sweet Potato was done in 0.75 ha area i.e., in three units as   

                         Demonstrative units in Village Munising of Gumma Block. 

d. Turmeric:  This was planted in 5 ha area in Gumma Block.  D.S.M.S. Koraput supplied planting material.

e. Floriculture: Floriculture is being done in demonstration basis. 

Tube Rose: 1.5 Acre. i.e., three units.

Rose          : 3.5 Acre. i.e., seven units. 

Exposure Visit:  On exposure visit farmers were taken to inside and outside Orissa to gain a practical knowledge and present practices adopted on plantation.

	Sl.

No.
	Crop
	No. of farmers
	Place

	1.
	Mango
	50
	Keonjhar

	2.
	Capsicum & Tomato
	47
	Digapahandi in Ganjam District

	3.
	Citrus
	40
	National Research Centre for Citrus, Nagpur

	4.
	Mango
	40
	Sub Tropical Horticulture Research Centre, Lucknow. 

	
	Total
	177
	


Alternate Market System:  Funds were placed with RMC, Parlakhemundi as per the direction of the Collector, Gajapati to build Storage-cum-Godown at Mondalsahi in Rayagada Block.  This work has already been completed at Mandalsahi of Rayagada Block. 

Need based Programme: Under this component the project has established around seventy-eight numbers of vermi compost units; small and big in farmer’s field; (as per the guide lines provided by Director of Horticulture, Govt. of Orissa).   The farmers due to organic nature of vermi compost units have very well accepted this. 

Horticulture Machinery and equipment:  Farmers working with IHDP Gajapati are provided spray equipments and manual implements with fifty percent assistance.  Till now the project has given one hundred sixty eight sprayers and three hundred numbers of manual implements.   

Irrigation:  

· Thirty-eight dug wells are made by beneficiaries in their own land with a size of 30 feet depth and 20 feet width with assistance from the Project.   Six, small Sunken Ponds were also done for irrigation purpose.  

· In different phases the IHDP, Gajapati has already given seventy-nine pump sets of different make as per the preference of the beneficiary.  (In a subsidized cost as per the Govt. of India norms).  
2005-06 : After merger with NHM, IHDP, Gajapati has done plantation in the year Khariff 2005 in the following manner : 

	Sl. No.
	Name of Fruit Crop
	Area covered in ha.
	Varieties
	Quality planting material procured

	1.
	Mango
	136.25
	Amrapalli, Mallika, Lengda
	Director of Horticulture, Govt. of Orissa.

	2.
	Cashew
	150
	V-4
	-Do-

	3.
	K.Lime
	29.5
	
	-Do-

	4.
	Orange
	63
	
	-Do-

	5.
	Litchi 
	37.5
	Gooties 
	-Do- 

	
	Total
	416.25
	
	


2007-08 : Under NHM, IHDP, Gajapati has done plantation in Khariff 2007 in the following manner : 

	Sl. No.
	Name of Fruit Crop
	Area covered in ha.
	Varieties
	Quality planting material procured

	1.
	Mango
	163.5
	Amrapalli, Mallika, Dashari
	Director of Horticulture, Govt. of Orissa.

	2.
	Cashew
	67.0
	V-4
	-Do-

	3.
	K.Lime
	24.0
	Kagazi & Patili Lime
	-Do-

	4.
	Orange
	41.0
	Seedling & Grafts 
	-Do-

	
	Total
	295.5
	
	


· Total No. of beneficiaries involved are 358.   

· Alongwith this the project has also done Banana (Champa & Bantala) where 15.5 ha. has been planted by 37 beneficiaries.  

Financial Out Lay: 


For this project DSMS Gajapati has received following funds from Department of Agriculture & Cooperation under Ministry of Agriculture, Government of India.  

· Project has received Rs.46.94 lakhs for the financial year 2003-04 around 2nd week of January 2004.

· Again the project has received 1.26 crores in two installments during the financial year 2004-05. 

At present, this project is subsumed with Horticulture Mission.  For the same, the Director Horticulture Govt. of Orissa releases funds.  DSMS, Gajapati has received funds from DOH, Govt. of Orissa in the following manner.  

· Rs.29,50,469.00 in the second week of May 2006.  

· Rs.11,86,444.00 in September 2006.

· Rs.50,00,000.00 in November 2006.

· Rs.5,65,680.00 in August 2007. 

· Rs.2,45,000.00 in November 2007. 

· Rs.14,42,015.00 in February 2008.

Details about Beneficiaries:

Fruit Crops: Under fruit crop total no. of beneficiaries involved are 1740.  Out of this 1218 have done plantation in 2004-05 and 522 in 2005-06.  These beneficiaries will earn out of their plantation after another three to four years.  

Vegetable: In this Horticulture Project Vegetable cultivation was done in three phases, where 348 no. Of beneficiaries were involved.  For one vegetable crop the gestation period is from 90 to 120 days.  After harvest, each beneficiary have earn around Rs.18,000/- to Rs.20,000/-.  

Floriculture: In Floriculture, Rose & Tube Rose is given as demonstration unit.  Here around 12 units were given as demonstration.  Average earning during the peak period has been Rs.1000/- to Rs.1500/- per month. 

Annexure – B 

LIVELIHOOD PROJECTS

1. Dal Project : DSMS, Gajapati is coordinating the dal processing project in Gajapati District managed by Self Help Groups in the district.  The processed dal is being supplied to the MDM Scheme of different blocks and to the welfare schools in the districts.  
ITDA, Parlakhemundi has provided  infrastructure support and training for establishing the following four dal processing projects in the district :  

	Name of the SHG 
	Village
	G.P.
	Block

	Mother Teresa Group 
	Palleri
	P.Antarada
	Nuagada

	Mother Teresa Mission Shakti
	P.Antarada
	P.Antarada
	Nuagada

	Laxmi Mission Shakti
	Parisal
	Sanatundi
	Rayagada 

	SHG at Jamadhia 
	Jamadhia
	Bada Sindhiba
	Mohana


DRDA, Gajapati has supported two dal units in Gajapati District from SGSY Scheme. 

	Name of the SHG 
	Village
	G.P.
	Block

	Jagarana Mahila Samiti, Katragada & Priya Darshini Mahila Samiti, Aliganda
	Katraga & Aligonda
	Aligonda
	Mohana 

	Maha Laxmi SHG, Maa Gramadevati SHG, Bhairabi SHG
	Anukumpa
	Sabarpalli
	R.Udayagiri 


2. Hill Broom :  DSMS, Gajapati was coordinating, the training for processing and packaging of Hill Broom in a qualitative manner.  For this training was conducted with the help of ITDA, Parlakhemundi.  ITDA & DSMS, Gajapati identified five clusters in Gajapati District, where the training was done. The trainees were imparted training on following aspects : 

· Collection of broom grass at the right stage from forest with proper length.

· On drying of grass and to provide good storage facility so that the broom grass will not be damaged by white ants, moisture, fungus, etc.

· Binding of brooms by plastic wire and plastic pipe.

· Packaging and storing of hill brooms after binding. 

· To make hill broom of good length and weight that will be well accepted in the urban market. 

· All the brooms produced during the training were sold through different exhibitions inside Orissa and by marketing tie-up done by DSMS, Gajapati.
3. Pine Apple Juice Processing :


With infrastructure help from SGSY, DRDA – Gajapati has taken the initiative for the first time for processing raw pine apple.  This pine apple processing is done by self help groups in Pine Apple producing villages.  For this activity three self help groups were identified in Mandal Sahi Area of Rayagada Block.  

· The following SHGs were identified by ICDS Supervisor, BDO, Rayagada, CE, DSMS, Gajapati, Horticulturist, Parlakhemundi. 

· Maria SHG, Munisingi

· Sarojini SHg, Sindhiba

· Radheswari Mahila Mandal, Sana Puttar 

· Basic orientation training on record maintenance, hygiene cleanliness, quality and skill development training on preparation of pine apple juice and usage of chemicals for storing purpose were given to the groups in their respective village. 

· The processed pine apple juice were sold to OMFED, Bhubaneswar, for which payment was given by OMFED, directly to the concerned self help groups.
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